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INTRODUCTION 

 Strategies are considering as a general plan which is designed by an organization for 

attaining one or maximum long-term objectives under uncertain circumstances. It’s a most 

important initiative of every corporate firm, whether small, medium or large because strategy 

assists employees to act accordingly for controlling the probabilities of future issues (Hitt and et. 

al., (2011). Therefore, this project is going to highlight the importance of strategic moves by 

explaining defensive and offensive situations. Sunseeker’s is an ocean-going speedboat 

manufacturer who needs suggestion in strategy designing to deal with several market ups and 

down like competition. The main objective of this assignment is to generate at least two strategic 

alternatives for Sunseeker’s and recommend best options which will be advantageous for a 

company in attaining set targets within a defined time. 

STRATEGIC OPTIONS 

Case study 

 According to given data, Sunseeker is a new producer of short-range ocean-going 

speedboat (SROG) who is trying to gain a competitive advantage by designing effective 

strategies with counter plans for controlling the probabilities of future downfall. Although it’s 

hard to predict future but still firm is having an option to manage their strategy by implementing 

corrective theories of strategic management. There are various strategic management approaches 

which will help Sunseeker in handling complicated situations and unpredictable actions for 

controlling risky situations through contingency plans (Nielsen, (2010). Sunseeker has three 

main competitors who are competing in this existing new market that is considered a niche 

market, and these are the only players who are operating across the globe in this product. On the 

basis of regulatory & legislative reasons, the demand for SROGS exists internationally in only 

named markets. At the same time, competitors of firms are performing well and trying to 

increase their market share by coming up with creative techniques of running a business.  

           By analysing the entire scenario, it is assessed that Sunseeker has to adopt suitable 

strategic management theories. Though there are distinct theories which will help an entity in 

managing every situation by getting offensive and defensive, two significant options are outlined 

as follows.  

• Henri Fayol’s Principles of Management 

• Contingency management Theory  
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 These two options will indeed support Sunseeker in managing distinct situations of 

strategy implementations with contingency plans. In-depth detail of selected options of strategic 

management is outlined below by considering three moves with competitors.  

1st Option 

 The first option for managing the competitive situation of marketing condition is 14 

Principles of Henri Fayol, which was introduced by Fayol during his directorship in one of the 

mining organization where more than 1000 people are employed. By considering his working 

situations throughout numerous years, Fayol has started developing 14 noteworthy principles of 

management for explaining how managers need to organize and communicate with subordinates. 

Although the principles of Henry were design for internal activities, it will be also useful for 

Sunseeker to handle competitors in the market (Shakir, (2014). Additionally, Fayol has also 
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created a list of around six initial functions which is advantageous in management, and it goes 

parallel with principles.  

 

Figure 1Henri Fayol’s Principles of Management 

           Primarily, the Sunseeker manager or strategy designer needs to focus on Fayol’s 14 

principles to create a positive platform for company success by assuming a competitor’s moves 

or initiatives. On the basis of Fayol’s 14 principles, three moves of Sunseeker and its 

competitor's action or reaction circumstances are portrayed as follows in tabular form, which will 

definitely help an entity in attaining set targets (Ferdous, (2016).  

Fayol’s 

Principles 

Action (Sunseeker) Reaction (Competitors; Sea King, 

Beachcomber and Mainspike) 

Unity of 

Direction 

As per this strategic moves, managers 

of Sunseeker requisite to ensure that 

every team member of a company is 

working for attaining the same target 

under a single leader or manager by 

following a similar plan. It’s a first 

move which comes from Fayol 

Principle and definitely motivate 

employees or teammates towards 

togetherness. This move will also 

By considering the collaborative 

initiative of Sunseeker, competitors 

can try to generate misunderstanding 

between teammates by offering 

several advantages. For example; 

offering additional rewards to expert’s 

members of the team. Along with this, 

another competitor can also try to 

generate loopholes between staff 

members by using their weak points 
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reduce the chance of conflicts between 

staff members as every member feel 

that they are at an equal level.  

like; manipulating the greedy member 

of the team.  

Remuneration Now, another principle of Fayol 

claims that Sunseeker needs to conduct 

remuneration planning for their staff 

members or teammates who are 

working in a single team of one 

manager. Fayol believes that employee 

satisfaction or loyalty is completely 

depending upon fair remuneration 

amongst groupmates. It must 

incorporate financial as well as non-

financial compensation. Therefore, this 

principle of Fayol automatically 

defend Sunseeker from the above 

counter of competitors and maintain a 

positive relationship between every 

troop member.  

When competitors come to know 

about this remuneration, then they will 

counter attack Sunseeker by grabbing 

the attention of the entire market 

through several initiatives. Firstly, 

rivalries can organize programs for 

promoting their brands and leaders by 

sharing their past struggle or 

achievement in just minimum time 

period. Secondly, the company can 

bifurcate the team in small groups and 

denote every member with some posts 

as well as allocate some extent of 

share to them. These initiatives of 

rivalries are to create conflicting 

situations the members of Sunseeker 

and enforce them to realize that they 

are not an important part of a firm. 

Scalar Chain After getting aware about the action or 

motive of competitors, now Sunseeker 

requisite to enforce their employees or 

members so that they get aware about 

their position in company. This 

principle is a defensive move of 

competitor action because scalar chain 

creates a situation where every 

employee is aware about their stand or 

position in workplace hierarchy or 

As a result, competitors get failed in 

misusing the collaborative 

environment of Sunseeker through 

which company can easily accomplish 

all their impossible targets by 

performing set activities in defined 

ways. But still, competitors will surely 

try to defeat Sunseeker and come up 

with another strategy to misuse the 

teammates for reducing the possibility 
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chain of command.  of success.  

  As per above moves or Fayol’s principle, Sunseeker firm can easily establish a positive 

relationship amongst staff members and get able to implement all the business strategies in 

outstanding way. Though things are very complicated for Sunseeker in niche market but still 

there is a possibility of obtaining competitive benefits by using smart principles and options 

because these principles will prepare the firm at initial level before entering into the marketplace 

(Celik & Dogan, (2011).  

2nd Option 

 Contingency management theory is another most useful option which will help Sunseeker 

in managing complicated strategies and aids in reacting corrective way in front of competitors. 

This approach believes that this theory claims that any suitable method or technique is absent of 

organizing corporation to attain set targets or make impressive decisions. Fred Fiedler is a 

philosopher who gets involved in coining Contingency Trait theory. He thought that there was a 

direct correlation between leader traits and his/her effectiveness (Boyd and et. al., (2012). As per 

this framework, director or new incoming CEO of Sunseeker requisite to focus on their business 

leadership quality to control the risky situations. Fiedler clearly demonstrated that specific traits 

of leadership aids in specific crisis. It means that leaders have to reform as per new conditions 

and act accordingly for the situation or management of other strategies.  

           On the basis of Fiedler’s contingency approach, an entity has to classified in three 

variables for managing the situation, which will help Sunseeker in handling the counters of 

competitors. It means that this option has also included three other useful approaches such as; 

situational leadership, the path-goal theory and decision-making theory. These theories will help 

Sunseeker in handling counters (Hartzler and et. al., (2012). Thus, an in-depth description is 

outlined as follows.  

Contingency 

theories for 

strategic 

management 

Action of Sunseeker’s Reaction of competitors 

Situational 

leadership 

theory 

As per this approach, team members 

and leaders of Sunseeker can react 

according to situation for managing 

In this circumstances, competitors can try 

to misuse the situational reaction of 

Sunseeker’s and try to minimize the 
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the uncertain situations without 

thinking about any professional 

restrictions.  

product price for ensuring that Sunseeker 

can face any heavy loss. Along with this, 

rivalries can also irritate marketing team 

so that they can react in negative way.  

The Path-

goal theory 

Leaders or employees of company 

are having specific goals which 

classify the work differently in 

between staff members. This plan or 

option can reduce the workload of 

leaders and minimize the confusion 

level of employees that what activity 

they need to accomplish.  

During this circumstances, competitors 

can misguide less skilled employees so 

that they will not perform their job role in 

right way neither able to attain it. This 

can accomplish by rivals by assisting 

them with several plans or strategies.  

Decision- 

making 

theory 

On the basis of decision making 

approach, every member of 

Sunseeker’s are having an authority 

to make decision in complicated 

situation without any fear or 

restriction.  

Now competitor tries to misguide 

employees who are newly involved in 

making decision and manipulate them by 

showing several situations or side-effects.  

 

RECOMMENDATION 

 Throughout the analysis, it is understood that Sunseeker’s are having two best options, 

but contingency management theory is the most appropriate one for them because this 

framework is consisting of distinct other small-small theories. As a result, members of 

Sunseeker’s can use diverse theories in various complicated situations and control the 

probabilities of further losses. In fact, the main objective of this project is to help the director or 

CEO of Sunseeker to advise in uncertain situations by considering three moves or reactions of 

competitors. Hence, contingency strategic management approach is the most suited in this 

situation because it assists members of the firm on the basis of circumstances which instantly 

handle the risk phenomena. This will also increase the possibilities of future success or growth 

because every employee is boost according to contingency theories and motivated to use 

strategies as per own understanding instead of waiting.  
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