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EXECUTIVE SUMMARY 

In the international business, it has been determined that the performance of the company 

is been identified from the strategy that can be used by the managers to cope with the future 

demands of the customers. A simulation technique is a crucial ways through which 

PhoneVenture can easily deal with the global strategic challenges that are affecting future 

expectation of the clients. However, the use of internal capabilities, finance, marketing, and other 

core functions of the company can be identified accurately to make a potential decision. Apart 

from this, an overall growth of the Smartphone business would be easily attained by using the 

right internationalization strategy. Thus, the project reviews the integral aspects of the firm 

performance against the close competitors that are affecting the productivity of the company in 

the global market. 
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INTRODUCTION  

 In the current business scenario, a simulation is used within an organization as an 

interactive learning experience that will allow participants to be accurately engaged in the 

internal operations of the company. According to the simulation game strategy, it has been 

identified that the concepts of global strategy simulation are a group effort that has been involved 

in creating an international strategy to boost a new small PhoneVenture company. It could 

further be useful to develop a competitive advantage over the international competitors which is 

increasing its operational ability in generating a potential result for the future. However, it tends 

to be a reliable process that would be useful for the staffs to gain an opportunity to make sure 

that the performance of the Smartphone Company can get improved in the future. Moreover, it 

happens to be a suitable learning and leadership ability of an organization which will increase the 

internal capability and technical skills of the employees to enhance the profitability in the global 

market (Perchard and et.al., 2017). Therefore, this project report tends to provide specific 

information regarding the global simulation strategy which is required to increase the 

Smartphone operation at both local and international levels. Apart from this assessment of a 

certain choice of market selected for the business operation is also been discussed effectively 

along with the consequences that are affecting the decision-making. Furthermore, the analysis of 

the right strategy that creates value and meets the team expectation could also be highlighted 

under the report. Critical application of theoretical insights and framework to assess the strategy, 

competitive, and performance impact during the global strategy simulation is examined wisely.  

Strategy thinking process in simulation  

Strategic thinking happens to be a simple rational thought process that would aim on 

overall analysis of critical factors as well as variables that would influence the long-term growth 

of the venture. In the context of the concern case scenario, it has been realized that the new 

Smartphone venture is operating as a small size effectively to meet the expectation of the 

multiple users in the global market. It happens to have a wide range of objectives on the potential 

results that are internationally deal with the Smartphone categories. Moreover, it is accurately a 

rapidly growing business that is based on taking phone business within the large target audience 

in the country (Yuliansyah, Gurd, and Mohamed, 2017). The previous administration group is 

aimed to take on the key challenges that are associated with the Smartphone company that 
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eventually close-up with a critical phase of the project life-cycle. On the other hand, it would 

also show complete involvement in the production of different wholesales items which is 

sufficient enough for the innovative clients. Henceforth, as a leading Smartphone players use of 

the digital platform is always considered a major factor. It can also relate to the manufacturing of 

some quality Smartphone which is entirely meeting the demands of the low-budget users in the 

global market.  

Vision: In accordance with the USW business game outcome, the core vision is strongly 

to provide a message that could inform people regarding the future of the Smartphone business. 

However, it can also assist in boosting the message that sends to the market. The major core 

values of the Phone Venture after which it will decide the priority of these values could 

formulate a potential vision statement under that all these values are aligned in the future success 

of the business. Moreover, it is the primary target of the firm is to become a global leader in the 

international market with its respectable size and market that will be starting in a wide for the 

customers by offering a large opportunity of new Smartphone. Hence, Smartphone is focused on 

increasing the market demands of new phones by putting maximum interest over the middle 

segment to gain a suitable growth in the upcoming scenario (Yuan, Tian, and Yu, 2020).  

Core values: In any business operation, it has been determined that positive standards 

and skills always play a major role in the overall success of the venture. Hence, the value is 

always belonging to the Phone venture which is related to the code of ethics, accountability, and 

flexibility. The Smartphone venture is effectively planned to connect the domestic and global 

market by producing a new quality phone that could meet the future expectation of international 

users. However, the proposal of order is a range to around €7300000 billion Smartphone that 

tends to be manufactured for a similar range of customers.  

Mission: As per the new Smartphone Company which is working accurately in the Phone 

Venture could devote its workforce and key resources to manufacture quality Smartphone to the 

customers at an economical price. The goal of the company is to attain a sales profit margin of 

25% by the close of 2025. Therefore, the aim is completely to belong to produce quality handsets 

that could bring its clients reliable value and satisfaction from the products.  

Human resource strategy: The organization is also incurring a reliable investment that 

could provide potential training and learning opportunities to the employees so that they could 

become capable to manage the business situation accurately. The concepts of group dynamic 
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theory is also been taken into account to manage the internal business operation of the group 

while working effectively with the organization (Madhushree, Kumar, and Aithal, 2018). 

Moreover, the overall number of employees either belongs to high-quality standards and local 

sales distributors. Hence, the Smartphone Venture has focused its attention to manage the global 

strategy operation to offer advanced services to the employees. However, the strategy is taken 

into consideration as a reliable aspect for the Smartphone business that might be useful to 

maintain the security of the employees. Thus, the organization is operating in Phoneventure 

segment might require to offer complete customer satisfaction with the products and services.  

Cross-cultural strategy: It happens to be an essential factor that is required to be 

considered before making any expansion decision for the new Smartphone venture operation. It 

is related to a particular group of Phoneventure that could develop an efficient working culture 

for the staff so that they could perform their role accurately. It can assist in increasing staff 

morale and guide them towards their individual objectives. The primary goal of the team 

members is to show their valuable interest by showing responsibility that can provide accuracy to 

the members to manage the current demands of the users in the global market (Peris-Ortiz and 

Ferreira, 2017).  

 

Fig: Strategic thinking process 

(Source: Wordpress, 2018) 
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However, it happens to be an important global simulation plan that is been organized by 

PhoneVenture with the potential core values that can increase the productivity of the company. 

The key planning is applicable to the concerned targeted market that will be accurately capable 

to fulfil the demands of the customers. The potential aspects of this digital era could put into the 

PhoneVenture firm that can meet the expectation of the consumers. The market penetration 

strategy could be a suitable option that will generate maximum return to the company.  

Company performance reviews  

Competitors analysis  

In accordance with the small business operation, it has been identified that the distributors 

are completely focused on delivering products safely to the target market. It has been determined 

that most of the competitors are affecting the productivity of the Smartphone business by selling 

similar products to the segment. Therefore, the use of Porter's five force strategy could be an 

essential way to provide a reliable idea regarding the potential competitors that are affecting the 

business operation of smartphones. The accuracy of the core value or interest which is related to 

the model is also been mentioned below:  

 

Fig: Porter five force 

(Source: Global management, 2019) 
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Industry rivals: It has been determined that an electronic business always seeks to face 

tough competition because of a large number of strong brands with its size and financial strength. 

Some of the major players like Samsung, Apple, Motorola, and Sony have already shown 

potential ways to the phone market. Due to technological growth, it has been identified that the 

product differentiation aspects for the SmartPhone can lead to an increase in future success 

effectively. The organization which is operating with a major strength could survive for a longer 

period in the global market (González-Rodríguez and et.al., 2018).  

Bargaining power of supplier: It tends to be a major factor that is related to the suppliers as a 

major player that will be responsible for collecting raw material that is utilized for making 

products accurately. It happens to be a major group and bargaining capability is considered vital 

forces that might influence the overall position of the organization. However, in the case of 

PhoneVenture, its supplier’s power is moderate because of having valuable aspects such as 

structure size and distribution network. Moreover, the small business firm is being a leading 

source of capital for these suppliers that could restrict them to switch to other brands.  

Power of buyers: With the growing accessibility to quality data could result in a positive 

outcome to the customer power. The overall capabilities show a moderate to the high power of 

customers in the technology segment. The major reason behind the growth is due to switching 

cost which is relatively low for the users and can easily affect the business performance. It is 

investing in a lot to marketing and has promotional ways to draw the attention of new customers 

by focusing on country A. Hence, the pressure that buyers could put on PhoneVenture is to get 

them to provide a maximum quality product, advance customer services, and lower cost 

(Buckley, Doh, and Benischke, 2017).  

Threat from Substitute: It happens to be always remaining at a higher level because the rivals 

offer more attractive and low-cost products to the same customers. The client tends to have the 

opportunity to decide performance and price trade-offs. However, the different rival in the 

market like Samsung, and Sony is offering more quality phone under the budget of the 

customers. The entire client tends to have various substitute brands and produce irrespective of 

the other brands. Moreover, each phone which is manufactured by the new venture has to deal 

with various substitutes which are present in the market in the digital platform.  

The threat of new entrants: The current barriers to entry, product difference, brand equity, and 

capital need will be managed effectively. It happens to be always related to the capability of the 
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new company which is entering into a new market. In the case of Phoneventure, it is relatively 

high that could meet the competitor level from the global-level brands. The overall success of the 

brands can impact the users which will be kept on rotating, thus phone venture required to 

provide quality items efficiently to the target market within Country A.  

Market selection: As per the present market demand in the global simulation strategy, 

PhoneVenture required to determine a reliable aspect which will be connected with the consumer 

of Smartphone. Hence, it could be associated to make the desired plan for its concerned market 

segments like china, Australia, Netherland, and Belgium. However, it intends to evaluate a group 

member that tends to have a reliable requirement and value in the products. The growing trends 

in the market regarding the phone business could impact the productivity of the firm effectively. 

Thus, being a monopolistic market it would be associated with a potential option that could best 

fit under PhoneVenture to analyze the brand loyalty in the chosen country A (Leonidou, 

Kyrgidou, and Palihawadana, 2017).  

Internal capabilities: It happens to be an essential source of competitive benefits and a 

basic source of generating high profitability for any organization. It could empower a 

PhoneVenture to drive the business and face competition to its products that can meet the 

expectation of the customers in the global market. The network resources would be accountable 

for an effective decision to source R&D that co-depends on the informal knowledge of the 

clients. However, the underlying culture and personality of an organization will be integrating 

into other parts of the firm that can generate maximum return to the country. Furthermore, it 

intends to a suitable option for Phoneventure Company to measure its internal capabilities that 

could help them to transform its business into a regular input into a reliable services segment. 

The application of the latest technology, market size, and unique features of a Smartphone could 

be perfectly linked with the price, customer satisfaction, and excellence. The overall success of 

manufacturing quality Smartphones tends to make an organization more successful in the 

international market.  

Phone Industry market trends: In the current phone market data, it has been identified 

that the users are getting to have a new feature phone that will fulfill the future expectation of the 

customers. It tends to contribute around USD 714.96 billion earlier and is projected to reach 

approx 1451.8billion respectively with a healthy growth rate of 12.2% by the close of 2030. 

Moreover, the increasing user total spending across the different regions has been driven the 
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overall sales margin of new quality Smartphone markets for the given period. It tends to be 

developing a consistent growth, hence the need to take a decision on the basis of differences that 

are associated with the new phone. Moreover, the Smartphone sector has been steadily growing 

since then, both in terms of market size and models used by the company. In the international 

level business, it is projected to include additional growth up to 1.48 billion units for the year 

2023 (Nadeem, Cerpa, and Chew, 2018). According to the Smartphone market statistic, it has 

claim over 44 % of the total share and still the strength in the $1.2 trillion technical consumer 

products market. The overall shipment registered with 9% each year growth to around 53 million 

production units in different parts of the country.  

Simulation performance outcome 

According to the given simulation phase results, it has been identified that ideas of global 

strategy can be useful to measure the growth and efficiency of the organization. The 

Phoneventure is planned to make a new creative Smartphone acquire maximum profit in the 

future from the international markets. Thus, each round of the games intended to have impacted 

the benefits related to the company accurately. The overall projection for the 6 years relies on the 

key factors of international business that would capture a market share of 13%. On the other 

hand, Phoneventure intends to reach 40.67% as a retained profit out from its net earnings. The 

overall return company is getting through its assets is also been evaluated from the benchmark 

sales margin of 5.87%. Similarly, the net profit acquires from the report has shown a negative 

return for the coming period. The customer-centric approach has proposed 1% growth estimation 

from some of the low-range countries. Moreover, by the close of 2025, it has been analyzed that 

the net assets range has been proposed to around €15billion, whereas debt has reached 

€18billion. Meanwhile, the price penetration strategy for the competitors has been in high 

demand for Netherland due to customer intimacy (Rogmans and Abaza, 2019).  

Similarly, the Australian market is also widely advanced in terms of sales projection that 

can generate maximum return to the company in the future. Apart from this, the quality intends 

to offer within a developing market tends to cover a reliable success. A project tends to maintain 

proper balance in terms of standard and creative vision that could offer a loyal message to the 

overall global customers. It can assist the organization to maintain a high level of customer 

loyalty that can increase the productivity of Phoneventure business. Hence, an organization is 
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also been proposed to maintain the accuracy of product supplies efficiently in the international 

market.  

Assessment of most important choice made in simulation  

Throughout the entire simulation analysis, it has been important decision to select right 

segments that can provide maximum opportunity to the PhoneVenture Company. The main 

reason behind selecting country A because it provide large number customers that are 

desperately in search of using latest featured Smartphone that can meet their future expectation. 

It has been determined that the positive success projection for the PhoneVenture is been 

evaluated as a potential change as it is explore their marketing demand effectively into the 

Country A rather than country B. However, the application of a reliable strategy could enhance 

the productivity of the Phoneventure that has been required to develop a relevant strategy for 

each proposed customer segment (Draijer, 2020). Thus, the overall model that has been taken 

into considered is distinct from their close rivals as a key for its future growth and success of 

Smartphone operation in the selected region. The chosen nation is primary determined as a key 

reason which is aimed by Phone Venture to remain at top of the market at the global level. Due 

to growing technological demands in the different countries, the accountability has been lacking 

as a suitable results that can enhance the sales profit for the company in the future.  

Henceforth, it has been systematically planned that the similar factors that is effectively 

generate maximum outcome from country A i.e Netherland is suitable enough to meet the 

expectation of users. On the other hand, Country B (Belgium) is having advanced in terms of 

digital operation with various competitors. They intend to provide low opportunities to the 

company because of limited resources. Hence, it has been proposed that the other factor that is 

related to core value is concerned for the overall growth and effectiveness of success in 

Smartphone. Moreover, it has been also understood the firm tends to have enough capital that 

could be accurately suitable to meet the future demands of the clients belong to Netherland. The 

supplies of products are systematically available to the firm so that they can manufacture 

maximum units as compare to the Belgium.  

Consequences regarding the decision: Due to globalization, it assists developing nations 

to manage with rest of the globe to increase its economic growth and solve the poverty issues in 

the country. The developed nations were able to make investment in developing nations as well 

as create lot of job opportunities for the skilled people (Alstete and Beutell, 2019). Henceforth, 
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businesses situated in developing countries like A tends to have high amount of access to capital 

flow, technology, affordable imports, and wide exports market. However, it has been determined 

that the growth has been dividend so far larger because of Smartphone provided by the 

companies. The research shows that growth in developing nation tends to stemming from 

Smartphone penetration double that of developed nations. Smartphone penetration intends to 

provide a positive influence on the economic growth. Hence, the decision to enter into country A 

is potentially valuable to gain maximum attention of customers rather than country B because it 

is developed in terms of technology.  

Reason to invest in particular functions 

 It has been analyzed that the decision made regarding the investment in various function 

of the company is accurately measured accurately. It is an important decision of the top 

management to have maximum popularity of the Smartphone by using right techniques and 

resources. Two of the major functions that are given maximum values by the Phoneventure such 

as:  

Marketing function: It happens to be an integral function of an organization that 

includes core activities of buying, transportation, storage, and risk-bearing information. It is 

determined as the act of service by which the goods and final client are linked together either 

directly or indirectly. It plays a major role to assist Smartphone Company to identify and source 

potentially successful product for the chosen marketplace in which they tends to operate 

(Zulfiqar and et.al., 2019). Some of the major benefits that is identified from the used of 

marketing functions could increase revenue, decrease competition, easy cash flow management, 

and access to export financing. Therefore, the Phoneventure has decided to make maximum 

investment in these functions to increase the profitability of the Smartphone in to the target 

market.  

R&D function: In the global trade, it happens to be a valuable technique for growing and 

enhancing the business. It consists of researching the market along with the customer 

requirement as well as improves products to fit the customer expectation.  The global business 

between two countries is intends to be considered as major factors that can increase living 

standards and enable client to enjoy a large range of products to the proposed market. The 

primary role of the R&D function is determined to keep business competitive through providing 
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insights into the market. This could be analyzed as a major function from understanding a target 

market requirement to maintain the quality of the products into the developing nation. 

These two investment proposal made positive impact to the PhoneVenture success in the 

Country A market. It has further increase the productivity of the company against the different 

competitors. The advantage associated to the implication of investment in context to the maintain 

value added, wide production, and maximum competitiveness. Thus, a revenue is been expected 

to be quite higher on the basis of value over time of these benefits as compared to the investment 

cost in these functions. In the developing nation, the growth could develop negative externalities 

like as low air quality occur from different congestion (Marr, 2019).  

Evaluation of strategies  

According to the international strategy is an essential business technique that creates by 

PhoneVenture to do their business within a global market. It requires analyzing the foreign 

market, dynamic and develops offerings to the customers. However, it allows a firm to expand 

aboard a specific international strategy. However, a management planning procedure would 

effectively determine the strategies that can lead to creating maximum revenue for the company. 

It tends to be a crucial phase in the evaluation process of the Smartphone to make use of correct 

strategies that could deliver a maximum opportunity for the coming period. The major strategy 

that is suitable for the phone venture is leadership product, price, and cost. It tends to examine 

the first-year performance that shows the target would be a mid-range customer that getting 

quality products at an affordable price. Similarly, in the next year, the segment changes to the 

wide segments in Netherland with durability as a primary target. Hence, the proposed strategy is 

cost leadership that will increase the internal capabilities of a Smartphone. On the other hand, in 

the remaining year, management has decided to make use of price leadership for both China and 

India.  

HR strategy: It is again the major segment in the PhoneVenture department that required 

including maximum target on an employee’s growth and success. Thus, the internal staffs would 

be responsible for working jointly with other functions that can develop for initial two years of 

simulation game. This strategy intends to deliver reliable opportunities and potential growth 

opportunity that can satisfy the demands of the global users (Cravino and Levchenko, 2017).  

Market strategy: Within the PhoneVenture is proposed to organize a systematic survey 

analysis on the wide range of customers that are in search of using latest Smartphone. The 
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application of direct marketing and online platform is considered valuable ways to reach 

maximum customers in short period. The department mainly work with the R&D team to acquire 

potential demand of the users from the company. 

Finance: It happens to be an essential strategy that is taken into account by the 

organization to take some positive decision regarding the future investment planning. Finance is 

considered as one of the major sectors that can generate maximum revenue and maintain proper 

balance of capital in the company. The PhoneVenture tend to have a suitable value of capital that 

will be taken into account to manage the short-term obligation of the clients.  

 Logistics: According to the given global simulation strategy, this department is liable for 

accurate supply of products to concern target segment accordingly. Hence, the Phoneventure is 

relatively new to the phone business; it will need to maintain a desired amount of store capacity 

to fulfil the excessive requirements of the market (Bitrián, Buil and Catalán, 2020).  

However, some of the team selection might have failed to include value to the global 

business operation due to lack of ability and knowledge of the international business. As per the 

KPIs, it measures the overall success and effectiveness of the company in the proposed target 

market. The lagging indicator is a financial projection that has become apparent only after a wide 

change took place in the foreign market. It mainly confirms a long-term trend but would do not 

estimate them accurately. It could be identified after the event, but that might not make them 

useless up to an extent. The workload is getting increased to around 100% mark, whereas the 

staff motivation level is over 60% in the 2019 after a steady growth, it reduced to 60% mark. On 

the other hand, education level of the employees is also increased from 60% to 90% approx.  

Future development plan and internationalization strategy 

From the entire simulation analysis, it has been identified that the operation of 

Phoneventure is regulating positively for the other strong brand. However, the organization is 

required to make an application of the right strategy as well as an approach that will ensure that 

organization could attain a positive benefit on the other brands. The relevant decision for 

producing a new Smartphone for its global users at an economic cost is a basic objective of the 

company. However, an overall decision for manufacturing a wide range of phone units is a quite 

challenge for the business. The analysis indicates a remarkable opportunity for the management 

to operate a new venture into several markets as per the need of foreign users. Hence, the overall 

analysis also shows that a company needs to have complete knowledge of their target customer’s 
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requirements. Apart from this, they need to follow its vision, value, and other factors that will 

assist the firm to remain at the top in the proposed regions. Similarly, the report intends to 

indicate maximum opportunity that will be useful for the SmartPhone to deal with the future 

demands of global customers. Thus, it is quite challenging for the owner of PhoneVenture to use 

an accurate strategy that will be useful to attain profit from the sale of the phones (Rezaei and 

et.al., 2018). 

           In the context of the PhoneVenture which is operating across national borders tend to 

have various strategic decisions. Different contributions will provide an effective understanding 

of the crucial strategic decision that is been compose of strategies of internationalization. It 

would further argue that the strength of international units within the foreign market should be 

explored to create and take advantage of a sustained competitive benefit. Moreover, before 

regulating these strategies, an extensive strategic evaluation has to be undertaken as well as a 

firm objective should also be carefully taken into account. The local responsiveness within the 

degree to which the organization might customize its product and service should be accurately 

managed by the phone venture. It has been further determined that export and import is a 

common strategy that is most suitable for the organization to pursue internationalization. 

Therefore, it has been also analyzed that this strategy could also ensure that the company can 

reduce the cost of operating their business along with the resources that are useful for the firm in 

the global market. Hence, it tends to describe the complete process of designing a product that 

can satisfy the needs of the client in various parts of the country.  

CONCLUSION 

From the above simulation review report, it has been concluded that the international 

business strategy tends to provide a systematic evaluation of the product and services that are 

produced by the company to their desired clients. The use of a strategic thinking process consists 

of an important selection of market that can generate maximum return to the Smartphone 

venture. Similarly, the application of an appropriate decision regarding the internationalization 

strategy could lead to enhance the productivity of the organization in the developing nations. 

Thus, the information regarding the theoretical insight of company performance in the global 

market is beneficial to meet the expectation of international clients.  
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