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Introduction 
The International Business (IB) module of the Flexible Executive MBA is assessed by an 
individual assignment only. The assignment comprises an individual written report 
providing you with the opportunity to critically evaluate an IB-related challenge by 
applying the concepts and frameworks studied in this module. It is intended to assess 
your understanding of the IB concepts and your ability to correctly apply IB models and 
frameworks to real business challenges. 

The assignment should focus on a specific IB challenge, which may be an opportunity 
or a problem that is relevant to your organisation or to an organisation that you know 
well. You should discuss your choice of IB challenge with the relevant stakeholders in 
the organisation to ensure your selected topic has suitable depth and scope, and 
ideally would lead to developing a solution that would contribute to a resolution of a 
real challenge in the organisation. The outcome should be a report bringing together 
theory and practice. Within your analysis and discussion you should develop your 
learning from the module and use concepts and theories to help you analyse and 
discuss the challenges and develop and justify recommendations. 

Purpose of the assignment 
The IB assignment is designed to: 

• develop your ability to comprehend developments in the global business arena 
as they relate to an organisation’s strategy and operations 

• assess your understanding of the key IB concepts and their interlinkages 

• test your ability to apply and integrate IB concepts and frameworks to analyse 
IB issues and develop practical solutions 

• facilitate your personal development needs by acquiring the skills and 
capabilities needed for senior leaders in the global business context 

Throughout the assignment your analysis should draw upon appropriate material from 
the module. 

Assignment topic 
Your approach to the IB assignment should begin with identifying a specific IB 
challenge with strategic relevance for the organisation and where your analysis and 
findings will make a real contribution to better, more informed, strategic decision-
making. The suggested approach is to identify a potential topic (or selection of topics) 
at the very start of your study (preferably even before attending the workshop) and to 
refine your thinking as you progress through the material. Reflect on your identified 
topic(s) as you read, analyse and discuss the material and the cases in the module. 
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You could choose one of the following three options in identifying the potential topic 
for your IB assignment: 

(A) Focus on a current IB problem or opportunity, conduct the appropriate analysis and 
develop scenarios as probable solutions. 

or: 

(B) Focus on a past IB problem or opportunity, conduct a critical analysis of the course 
of action taken at the time and propose recommendations moving forward. 

or: 

(C) Focus on a specific industry within a national context, conduct a comprehensive 
analysis of the factors that attract and/or discourage foreign investment into the 
industry, and develop options and recommendations outlining how location 
attractiveness could be enhanced from an industry perspective. 

State explicitly in the title of your assignment which option you have selected. If you 
choose Option (A) or (B), the IB assignment must be based on a real organisation – a 
strategic business unit or profit/cost centre that has (or could have) either direct 
linkages with international business context or indirect interdependences with 
international business developments. If you choose Option (C), the IB assignment 
should be written from the perspective of a local industry organisation or an 
investment promotion agency in a specific country. The purpose of the IB assignment 
is to prepare a report for the senior management team of the organisation addressing 
suitable topics that may include, but are not limited to, the following: 

• global economic developments and their impact 

• economic integration processes (EU, ASEAN, NAFTA, etc) 

• emerging markets 

• cultural issues 

• the internationalisation process 

• choice of foreign market(s) 

• choice of entry mode(s) 

• national (local) responsiveness vs economic integration challenge 

• strategy/structure fit 

• international dimensions of R&D and innovation 

• SME internationalisation 

• global value chains 
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Although the selected topic, as a focal point of your assignment, would relate to a 
specific part of the module it is expected that in your analysis and discussion you draw 
on the wider module content. You should be able to identify the interlinkages with 
relevant IB concepts and frameworks that would enable an appropriate, 
comprehensive and in-depth analysis of the challenge, and contribute to informed and 
well-argued recommendations. 

Approach to the International Business assignment 
We generally recommend that you first consider following Options (A) or (B), which 
allow you to analyse an opportunity or challenge that is relevant to your organisation, 
and that you only choose Option (C) if the other Options (A and B) are not viable. 

Option (A) and (B) 
Prior to embarking on your IB assignment, following Option (A) or (B), the following 
guidelines on structuring your assignment should be considered. 

• Identify and clarify a specific issue or opportunity with current relevance for the 
organisation that has a high level of interest from within the organisation, and 
where your analysis and recommendations would potentially contribute to 
successful resolution of the challenge. 

• Talk to managers at a senior level to ensure that the selected challenge has 
relevance to the organisation and has sufficient scope and depth for the 
purpose of this assignment. 

• Identify the availability and accessibility of the relevant information that you 
will need to perform the analysis. 

• Discuss, if possible, your initial findings with relevant stakeholders to solicit 
early feedback and further insights. 

• Maintain a written record of your learning experience as you produce the 
report to reflect on as part of your personal development. 

Option (C) 
Prior to embarking on your IB assignment, following Option (C), it is important to 
consider the following guidelines. 

• Specify an industry and a specific country as the focus of your analysis; 
preferably this should be an industry and a country that you know well. 

• Make sure that your selected industry and country are suitable as potential 
targets for foreign investment; if possible, by engaging directly with senior 
managers at relevant local companies. 
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• Identify the availability and accessibility of the relevant information that you 
will need to perform the analysis. 

• Discuss, if possible, your initial findings with relevant stakeholders to solicit 
early feedback and further insights. 

• Maintain a written record of your learning experience as you produce the 
report to reflect on as part of your personal development. 

Assignment format and content 
The report needs to include the following five elements: 

1. Executive summary 

2. Introduction  

3. Analysis and evaluation 

4. Integrated summary and solution options 

5. Recommendation and implications 

These elements are described in detail below. 

1 Executive summary (5% of the marks) 
At the front of your assignment you should provide a concise high-level summary, 
which, in a nutshell, outlines: 

• the option selected (A, B or C) 

• the core IB challenge and justification for its selection 

• the approach taken in its analysis 

• key analysis findings including the recommendations ultimately derived 

• a brief critical reflection on the implications of the recommended option for the 
organisation 

2 Introduction (15% of the marks) 
The introduction section of your assignment should provide the necessary 
background to and context of the selected IB challenge, identify key issues and 
outline your approach to assessing the issue or the opportunity. 

The introduction should set out the context and structure for your assignment 
including: 

• an overview of the organisation and/or department or function in which the 
problem or opportunity is located, and its business strategy (A, B) or industry 
context (C) 

• your relationship to the organisation/challenge to be discussed (A, B) or your 
relationship to, or the reason for, focusing on the selected industry (C) 

• clear identification of a critical problem or opportunity to be addressed in your 
assignment, relating to IB, that impacts on the organisation (A, B) or the selected 
industry (C) 
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• evident and plausible arguments for why the strategic business challenge 
selected justifies the effort you will be investing in its investigation 

• overview of the relevant context contributing to the problem or opportunity that 
you intend to analyse showing how the challenge has arisen, why it is important 
and the impact that it has 

• outline of your approach to assessing the issue or the opportunity – 
identification of the relevant IB concepts, frameworks and models 

3 Analysis and evaluation (40% of the marks) 
This part of the assignment should focus on conducting a suitable IB analysis of the 
challenge. The analysis should employ appropriate key frameworks and integrate 
relevant analytical models and concepts that would provide critical insights into the 
challenge and ultimately form the basis for developing suitable solution options. 

The in-depth analysis of the IB challenge should draw on the wider content of the 
module, by considering the following: 

• models and frameworks that would enable you to identify and analyse the 
factors related to the challenge, both internal and external 

• models and frameworks that would provide strategic insights and inform the 
decision-making 

• use of primary and/or secondary data needed for the analysis, as appropriate 

• interlinkages between the various concepts, frameworks and models employed 

• explicit interpretation of the results of your analysis and formulation of 
consequent conclusions 

Knowledge from other modules on the MBA could be leveraged as appropriate to 
provide further insights but not at the expense or instead of the IB models. 

4 Integrated summary and solution options (30% of the marks) 
Following the analysis in (3), this should provide an integrated summary of the 
analysis highlighting critical challenges and opportunities leading to the derivation of 
suitable solution options. 

This part of the assignment should integrate the findings from the analysis into a 
coherent summary that would form the bases for development of potential solution 
option(s). Each option should be appraised in terms of advantages and 
disadvantages and potential implications. 

5 Recommendation and implications (10% of the marks) 
From the options developed in (4), select one strategic option that most suitably 
represents a strategic response to the challenge at the core of the assignment. 
Provide plausible analysis-based arguments for your choice of strategic option. 
Explain how the proposed strategic course of action addresses the significant 
problem or opportunity presented in the introduction. 

Your report should close with a critical reflection on the implications of the 
recommended strategic option, with a particular focus on the fit with the overall 
business or corporate strategy of the organisation (A, B) or selected industry (C). 
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Assignment preparation guidance 
The aim of this assignment is to assess your knowledge and understanding of the IB 
module via your ability to apply the module content to addressing real business 
challenges. Therefore do not write a descriptive or narrative account. Rather, 
demonstrate your ability to select the relevant concepts, theories and frameworks, 
and apply them correctly, drawing on material from the module as appropriate. 

Models or frameworks should be used in order to inform the analysis of the key 
dimensions of the situation being investigated. It is important to be selective regarding 
the models chosen – a smaller number of well-chosen models will carry more weight 
than using many models with little relevance to the situation. Moreover, the chosen 
models should not simply be reproduced or included in your assignment without 
discussion of their relevance. It is acceptable to challenge specific concepts and 
theories, provided that you advance a well-grounded argument for your position and 
support your viewpoint with relevant evidence. 

The outline structure given in this assignment brief provides a clear, step-by-step 
approach to tackling the assignment. You are encouraged to adopt this approach. 
Write in appropriate managerial style, while ensuring that you properly reference your 
sources. 

Submitting your assignment 
When you are ready to submit your assignment, please do so via the Submissions 
button on the module home page. Detailed guidance on how to do so can be found in 
the ‘Exams and Assignments’ area in Canvas. 

Submission date 
Please refer either to the study schedule for your cohort or to the Calendar in Canvas 
for the assignment submission deadline for this module. If you have an assignment 
deadline and you are concerned that you will not be ready to submit, you may request 
to extend your assignment submission date. The circumstances under which it is 
permissible to request an extension, as well as penalties for late submission, are 
detailed in the ‘Key Policies’ section, under ‘Exams and Assignments’, in the 
programme area. 

Word count 
Your assignment should be 5,000 words in length. 

Word count will comprise all text including: 

• executive summary (if required) 

• footnotes/endnotes 
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• all text in tables, diagrams etc 

The word count should not include: 

• the text on the cover page (the cover page should include your name, student 
ID number, the title of the report, the title of the module and word-count 
statement) 

• table of contents (if required) 

• reference list and any appendices 

Assignments may not exceed the specified word count by more than 20% or fall short 
of it by more than 10%. A student should not benefit from submitting a piece of work 
that greatly exceeds the specified length (over 20% of the specified limit). A marker is 
not obliged to read beyond the word limit, and a mark based on the work up to the 
word limit will be awarded. Assignments that fall short of the specified word count by 
more than 10% will be marked as submitted, sustaining any potential limitations due 
to shorter content. 

Use of appendices 
You are advised to be cautious when including appendices in assignments. There are 
no specific criteria for marking or mark allocation available for appendices, so the 
assessment process focuses on the appropriate use of appendices. 

When deciding whether or not to include appendices, consider the following points. 

• Appendices should add value or detail to the discussion and analysis 
undertaken in the main body of the assignment. 

• They offer programme members the opportunity to give greater relevant and 
appropriate detail to support the main analysis and discussion. 

• Models, theory and discussion that demonstrate critical evaluation and analysis 
of issues related to the module being assessed should always be presented 
within the main body of the text. This discussion should make sense without 
referring to the appendices. Using a bullet point summary in the text (which 
does not constitute analysis) and putting the detailed analysis in the 
appendices is not acceptable practice and could result in failure. 

• The inclusion of appendices should not be viewed as an opportunity to include 
anything that cannot fit in the word count. 

• Assignments that make excessive use of appendices suggest inappropriate use. 
As a guide, we would not normally expect appendices to exceed one third of 
the length of the assignment. 

• Appendices should always be referenced at the appropriate point within the 
discussion in the main body of the text. 
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Support for your International Business assignment 
The assignment is a demanding piece of work requiring initiative, energy and 
application. Support for the assignment is available from the following sources. 

• The appendices in this brief provide additional information and guidance on 
what the markers are looking for and what will constitute a stronger or weaker 
report (see Appendix 2: IB Assignment roadmap; Appendix 3: Supporting 
information; Appendix 4: Frequently asked questions). 

• The IB assignment is based on the IB module content and will be briefly 
addressed during the IB module workshop. Programme members are 
encouraged to refer to the study guide and practice applications in order to 
develop a detailed understanding of the module content required for the 
assignment. 

• Programme members are encouraged to use the online IB discussion forum in 
the virtual learning environment (VLE). This forum is monitored regularly by 
Henley staff and allows for both responses to direct questions (subject specific 
and IB-assignment related) as well as more general discussions across Henley’s 
global MBA intakes. 

• You may also, of course, continue to draw on other members of your learning 
team and others across your intake for experience and ideas. 
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Appendix 1  Assessment criteria 
Please refer to your programme handbook for further information on the marking categories shown in the table. 
70–100% 
‘Distinction’ 

60–69% 
‘Merit’ 

50–59% 
‘Pass’ 

40–49% 
‘Below threshold 
standard’ 

0–40% 
‘Unsatisfactory 
standard’ 

Comprehensive, selective 
and appropriate application 
of theory and concepts from 
the IB module. 

Good, selective and 
appropriate application of a 
range of theory and 
concepts from the IB 
module with some further 
reading. 

General application of 
appropriate theories and 
concepts from the IB 
module. 

Limited use of theories from 
the IB module. 

Missing the point of the 
assignment altogether. 

Rigorous issues-based 
analysis leading to 
articulation of compelling 
strategic questions that 
align with the core IB 
challenge. 

Systematic analysis of 
relevant data and 
evaluation. 

Limited wider reading – 
references focus mainly on 
the module material. 

Application is superficial. Little or no evidence of 
subject-area thinking and 
concepts being applied. 

Excellent linkages between 
relevant concepts 
developing a strong, logical 
analysis and well-argued 
discussion and 
recommendations. 

Very good linkages between 
concepts giving a logical 
structure and sound analysis 
and discussion. 

Explicit linkages between 
components giving a 
coherent overall structure. 

Implicit linkages between 
some of the components 
giving a coherent overall 
structure. 

Poor or no linkages between 
components; illogical or 
incoherent structure. 
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70–100% 
‘Distinction’ 

60–69% 
‘Merit’ 

50–59% 
‘Pass’ 

40–49% 
‘Below threshold 
standard’ 

0–40% 
‘Unsatisfactory 
standard’ 

Concepts and analyses 
applied in a well-structured, 
concise and integrated 
manner – leading to 
relevant insight. Significant 
further reading used in a 
relevant manner. 

A coherent thread running 
through the evidence and 
recommendations. 

Description of context and 
issues rather than analysis 
and discussion. 

Largely descriptive rather 
than analytical. 

A failure to use appropriate 
IB analysis. 

Draws insightful conclusions 
thoroughly grounded in in-
depth analysis of practical 
situation. 

Draws appropriate 
conclusions well-grounded 
in analysis of practical 
situation. 

Draws conclusions grounded 
in analysis of practical 
situation. 

Conclusions not grounded in 
analysis. 

Failure to draw conclusions 
and/or conclusions not 
grounded in analysis. 

Well researched and 
documented. 

Demonstration of clear 
understanding of the 
relevant concepts and 
approaches. 

Some ambiguity related to 
the issues to be addressed. 

Limited data and analysis to 
support assertions. 

Some theories and concepts 
included but applied in an 
inappropriate manner. 

Strong critical awareness 
and reflection on different 
sources of information, and 
on limitations of 
interpretations, judgements 
and recommendations. 

Critical awareness and 
reflection. 

Basic development of ideas 
from theory and practice. 

Poor coherence or logic in 
the analysis and discussion. 

Pure description or 
unsupported opinion. 
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70–100% 
‘Distinction’ 

60–69% 
‘Merit’ 

50–59% 
‘Pass’ 

40–49% 
‘Below threshold 
standard’ 

0–40% 
‘Unsatisfactory 
standard’ 

Evidence of creativity and 
originality, identification of 
issues and creation of 
practical solutions. Credible, 
practical and feasible 
recommendations. 

Coherent, plausible and 
feasible recommendations 
for change. 

Limited critical awareness or 
reflection. 

Poor structure. Recommendations lack any 
logic or credibility. 

High-standard, executive-
level report of publishable 
quality. Excellent 
presentation including 
creative and appropriate 
use of graphical and tabular 
presentation to support the 
analysis. 

An excellent professional 
presentation including 
appropriate use of graphical 
and tabular presentation. 

Good professional 
presentation. 

Limited or no referencing to 
models and theory. 

Lacks depth of analysis and 
discussion. 

Strong explicit evidence of 
in-depth understanding of 
the subject beyond the core 
material. 

Sound explicit evidence of 
very good understanding of 
the subject material. 

Evidence of understanding 
of the subject material with 
some minor gaps evident. 

Limited evidence of studying 
the module. 

Little or no evidence of 
having studied the content 
of the IB module. Contains 
plagiarised material. 
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Appendix 2  International Business assignment roadmap 
The roadmap for the IB assignment can be used as a guide to structuring your 
assignment, the approach and the analysis – as well as the writing of the report. The 
roadmap consists of the following elements: 

• identification of a core IB-related challenge – a problem or an opportunity 

• establishing the key IB concepts associated with the core challenge 

• assessing interlinkages with related concepts across the module material 

• selecting and applying the appropriate approaches, frameworks and models 
that inform the decision-making 

• conducting the required analysis to produce inputs into the decision-making 
frameworks and models 

• deriving insights from the analysis and developing options and 
recommendations 

• assessing potential implications of the recommended solution 

• reflecting on the development of your personal knowledge, skills and 
capabilities as a result of this assignment and the module in general 
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Appendix 3  Supporting information 

Reporting style 
The IB assignment should be written as a high-quality business report for an executive-
level audience. It is not intended to be an academic research report and the markers 
shall not normally expect inclusion of a formal literature review or hypothesis testing. 
It is, however, expected that in the report you would clearly draw upon appropriate 
current thinking, concepts and frameworks covered in the module material. 

Inclusion of current thinking beyond the module material is welcomed as a 
complement (but not as a substitute) to the subject material and so long as it provides 
added value to the analysis and discussion. 

Where materials are included from other books, articles or academic sources outside 
the module materials then these should be correctly referenced. Henley’s preferred 
method of referencing is the Harvard (author–date) system. 

Confidentiality 
Certain aspects of your IB project may be sensitive. Henley is aware that confidentiality 
may be a concern. When you submit your report it will only be made available to staff 
who need to see it as part of the assessment process and to the external examiner. 
Your report will not be made available to any other person unless you have given your 
permission in writing. If you wish to reinforce this, you are advised to put the words 
‘Commercial in Confidence’ on the title page of your assignment. If despite these 
safeguards there are pieces of information that, for reasons of commercial 
confidentiality or legal constraints, you cannot divulge in your project, then you should 
identify these clearly in the introduction and this will be taken account of by the 
marker in the assessment process. 

Plagiarism 
Plagiarism is the knowing presentation of another person’s thoughts, ideas or writings 
as one’s own. It includes incorporation of another person’s work, from published or 
unpublished sources, without indicating through the use of quotation marks and 
source referencing that the material is derived from those sources. The penalties are 
severe; a proven charge of plagiarism is likely to lead to the removal of the offender 
from the programme or the removal of the degree already awarded. 

Assessment 
Your IB assignment will be marked initially by one of the subject tutors. The marked 
assignment may then be moderated by another tutor to ensure consistency between 
markers. A sample of assignments is also sent to the external examiner to ensure that 
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the quality of assignments meets externally validated benchmarks. In general terms 
your IB assignment will be judged on the following criteria: 

• ability to scope the assignment appropriately – identify relevant IB challenge 
with sufficient breadth and depth to engage with the module material in an 
integrated way 

• presentation of a cohesive and coherent report leading logically through 
various sections from the introduction to the conclusions and 
recommendations 

• the appropriateness of the methods of investigation used and the quality of 
any data collected and presented  

• the ability to demonstrate a critical approach to management theories and to 
reflect retrospectively on their application and to adapt them to your own 
needs 

• the skill with which data are analysed and the appropriateness of the approach 
used for the analysis 

• the relevance of the recommendations to the organisation’s strategy and 
performance 

• the ability to meet the assignment requirements 

• the skill with which concepts, models and frameworks introduced in the MBA 
programme are applied in the project 

• the quality of the presentation 
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Appendix 4  Frequently asked questions 
Q: Do I have to write the IB assignment on my own organisation? 

A: No, you may choose any organisation, although for practical purposes and because 
it offers additional opportunities for personal development, many students find it 
easier to do the project on their own organisation. If you do choose another 
organisation you need to ensure that you have a very good knowledge of that 
organisation and preferable access to relevant data, stakeholders and other 
information as pertinent to your assignment. 

Q: How do I raise an issue with a tutor? 

A: There is an online IB discussion forum in your virtual learning environment (VLE). 
This forum is monitored regularly by Henley staff and allows for both responses to 
direct questions (subject specific and assignment related) as well as more general 
discussions across Henley’s global MBA intakes. Discussion forum responses are 
usually quicker than tutors’ email responses and allow for a broader sharing of 
learning across all MBA intakes. 

Q: Can I submit a draft? 

A: No, there is no draft stage, but if there are areas of doubt you can consult Henley 
for guidance. Tutors will not give you feedback on draft versions, however, and your 
questions need therefore to be specific. 
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